
Whitewater High School

Bennett’s Mill Middle School
Title 1 Stakeholder Meeting



Agenda

● Welcome
● What is Title 1
● Goals
● School Improvement Plan
● Data Analysis
● Content Specific Plans
● Parent and Family 

Engagement
● Questions and Answers



Title 1
Part A

Title 1 Part A funds provide 
supplemental funding to support 
educators in improving the 
academic achievement of 
students who are economically 
and educationally 
disadvantaged.

Title 1 Funding Requirements: If at 
least 40% of students qualify for 
free or reduced lunch

BMMS operates a Schoolwide 
Educational Program. All students, 
regardless of family income 
benefit from Title 1 services



Title 1
At BMMS

Additional Staff
● 2 Math Title 1 Teachers
● 2 ELA Title 1 Teachers
● Title 1 Student & Parent 

Support Teacher
● Title 1 Contact

Additional Resources/Programs
● Intervention Software
● Saturday School
● Parent Engagement & Support 

Initiatives
● School Supplies 

How are the Funds Spent?



School 
Improvement 

Plan

 Goals

Increase student growth by 
3% on the Georgia 
Milestones 

Reduce student discipline 
referrals by 10%

Title 1 Teachers - grow students 
scoring below grade level by 1.5 
grade equivalent years in ELA & 
Math



Action 
Steps
(Increase 

Student Growth)

1) Provide students with opportunities for remediation and enrichment 
during the school day.

2) Core content teachers will collaborate through PLC to discuss the 
progress of student achievement and growth.

3) The RTI Specialist will analyze student performance data to inform 
instructional practices and collaborate with teachers to facilitate the delivery 
of appropriate interventions that support the achievement of struggling 
students.

4)  Teachers will continue to utilize technology to monitor student growth 
and enhance instructional strategies and increase student engagement.

5)  Provide professional learning to staff to cultivate and model effective 
and research-based instructional best practices.

6)  Teachers will collaborate with Title 1 teachers/certified professionals/RTI 
specialist to deliver differentiated instruction and flexible grouping to 
support student growth and achievement.

7)  The Student and Parent Support Teacher  will provide parent workshops 
and family engagement opportunities outside of school hours to address 
student needs and communicate grade-level and content-specific best 
practices.

8)  The Student and Parent Support Teacher will work with teachers to 
gather input from parents and students to establish individual student 
achievement goals for the school compact.



Action 
Steps
(Reduce 

Referrals)

 1) Deliver, reteach and model PBIS lessons 
based upon discipline data with a consistent 
approach with an emphasis on the 
appropriate use of technology among 
students.

2)  Implement a token economy consistently 
and pervasively to reinforce positive behavior 
and engagement.

3)  Provide opportunities for struggling 
teachers to have PL, mentor, or observe 
others to strengthen classroom management 
to make a positive impact on school culture.



Data 
Sources

● Milestone Data
● Star Math
● Reading Plus
● Common Summative 

Assessments
● Common Formative 

Assessments
● Day-to-day data collected 

during class (questions, 
teacher cycling around 
the room, homework, …)



Data 
Sources

6th Grade - Reading Plus Benchmark 1

3% 8%

39% 34%



Data 
Sours

7th Grade - Reading Plus Benchmark 1

7% 11%

31% 33%



Data 
Sours

8th Grade - Reading Plus Benchmark 1

9%

31% 42%

5%



6th Grade - Star Math Benchmark 1

17%22%49%
12%



7th Grade - Star Math Benchmark 1

46%
12%

21%20%



8th Grade - Star Math Benchmark 1

50%
11%

21%19%



Department 
Specific 
Action 
Steps

● ELA - Ms. Carby

● Math - Ms. Ishmael

● RTI - Ms. Beach

● Science - Ms. Ruggeri

● Social Studies - Ms. Lucas



Teacher 
and Student 

Support

Family 
Engagement

● Student & Parent Support 
● Required Engagement 

Components
○ Parent & Family Engagement 

Policy
○ School-Parent Compact
○ Building Capacity
○ Title I Funds

● Opportunities for Engagement
○ Parent University
○ Events
○ Volunteer Opportunities
○ Decision Making Opportunities



Contact and 
Follow 

Information

Bennett’s Mill Middle School
(770) 716 - 3982

Principal - JP Ward
ward.jp@fcboe.org

Title 1 Student & Parent Support
Melanie Holt

holt.melanie@fcboe.org
Virtual Office



Questions

Thank You for your 
support of BMMS!

We Value Your Feedback!
Please scan the QR code below 

and take our brief survey:


